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The head of the municipal council faces a number of complex administrative
challenges that impact the efficiency of institutional performance and the smooth
flow of work. These challenges include: poor coordination between various
departments, ambiguity of powers and responsibilities, a lack of administrative
expertise, and duplication of procedures. The head of the council is also burdened
by the increasing workload resulting from multiple tasks, from following up on
official correspondence to supervising the implementation of administrative
decisions and monitoring job performance. These challenges weaken the
effectiveness of the municipal administrative apparatus and slow its response to

citizens' needs and development projects.

To address these challenges, it is recommended to adopt modern administrative
approaches that rely on simplifying procedures, activating local governance systems,
and clearly distributing tasks and powers. Investing in the training and qualification
of administrative personnel is also essential to enhancing institutional efficiency.
Furthermore, the use of technology such as municipal resource planning (ERP)
systems and digital transformation of correspondence contributes to reducing red
tape and enhancing transparency. Thus, the role of the Chief of Staff is not limited
to day-to-day coordination, but extends to being an engineer of administrative
reform that contributes to building a municipality that is more efficient, flexible, and

responsive to local development developments.
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